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A Write-Up Based On Articles from the Bloomberg Business Week
Article One: The Best Leadership Is Good Management
Key Strategic Issues
This article, retrieved from the Bloomberg Business Week, published on August 7, 2009, delves into the question of leadership versus management as an issue that has haunted the business world for years. It places into perspective significant tenets under this longstanding argument. Leadership versus management often surfaced within the business world from the desire to separate those who “do things right” and those who “do the right things,” with the latter being the managers and the former the leaders. While such separation may be understandable, the underlying strategic issue is the proliferation of leaders detached from the quagmire of the management process, rendering them unaware of critical business practices ("The Best Leadership Is Good Management", 2009.) According to the article, while exceptional leaders with equal management prowess are the backbone of successful companies, workers who are undermanaged often underperform resulting in business failures.  
Theory or Models
The article centers on germane theories on leadership management. It carefully analyses the shortcomings of leaders; particularly, when it comes to the proper management of employees. Theories such as the trait, behavioral and transformational theories, centered on leadership management appear throughout the article. 
Analysis
Presently, in the United States of America, leadership in business is more espoused than management. While without proper leadership, most elements in business lie quiescent; management is at the center of getting things done quickly, and in the right process. This situation exacerbates ugly scenarios such as the inability to formulate proper strategies that are all inclusive to the company. This article fundamentally indicates that detached leaders are the problem, as they seem to be concerned with customer relations rather than pertinent management processes crucial to executive goals. 
Recommendation
In essence, American enterprise must rely on not only leadership competency but also on leadership coupled with managing roles. As such, the management panel needs to focus on this 
Article Two: When Management or Strategy Changes, You Need a Plan
Key Strategic Issues
In most cases, people often choose tackling something they are familiar with rather than that which is unknown. Inasmuch as the unknown may provide immense opportunities and wealth. The key strategic issue here is the fear of change, which eventually leads to detrimental business repercussions as seen in this article published on April 26, 2013 (Glenner, 2013). Since we live in a dynamic and constantly progressing world, change in business in ultimately inevitable. Also, to implement change the need for proper planning remains essential
Theory or Models
This article presents theories on strategic management, change management strategy, and strategic planning.
Analysis
The major problem faced by most business enterprises is the acceptance and implementation of change. It is evident that successful business endeavors require constant alterations in their management and strategies; especially, those pertaining to critical business processes. Fundamentally, strategic planning refers to the process of organizational management that avails resources, sets priorities, and strengthens operations resulting in increased energies and employees attuned to working towards common goals (Ibraimi, 2014). As such, strategic planning is highly essential in management. Having a plan not only results in business success, it also ensures proper strategies are set, which eventually brings about business success. True planning requires apprehensiveness and the ability to move out of the comfort zone and into a disposition of making hard choices. 
Recommendation
Business success requires constant and guided change. Under business management, numerous strategies are implemented, which result in progress. Therefore, to make important strategies work to the benefit of a company management panels need the right kind of planning. While there are numerous methodologies and frameworks for proper strategic planning, similar patters such as analysis, strategy formulation and execution, evaluation and sustainment, among others are imperative.
Article Three: The Soft Skills Managers Want
Key Strategic Issues
Present workplaces require most employees to work beyond their job descriptions through the development of soft skills. As universities and other institutions of higher learning are churning out individuals with hard skills on an increased rate, workplaces are looking for people with a unique edge hence the need for soft skills. As this September 4, 2013 article presents, business management is more inclined on having culturally fit individuals rather than those focused on work performance (Schawbel, 2013). Underlying this shift in preference is the presently now known reality that culture affects company performance immensely. As such, this article presents the issue of culture versus work performance.
Theory or Models
This article presents communication models and theories, leadership skills, critical thinking and executive perceptions on soft skills. 
Analysis
Dynamic business environments are the norm of current business practices. This dynamism fosters not only change but also the need for extra skills presently known as soft skills. More business executives are coming into terms with the power of culture in influencing their enterprises positively generating overall success. Due to the numerous requirements of companies depending on their missions, goals and objectives, there is a present growing need for various soft skills. These skills, such as leadership, communication, listening and speaking skills, and critical thinking among others, are essential in the present business landscape, especially in management. While present requirements stipulate appropriate hard skills, underlying success requires the right kind of culture and behaviorisms attuned to the clientele served. 
Recommendation
Management teams should focus on cultural fit through the search of suitable soft skills applicable to the company. Through focusing of soft skills besides hard skills, most companies are able to keep their clientele satisfied.
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